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Project Delivery benefits of  
ProjectWise Connection Services 
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Agenda 

• Why we are building ProjectWise CONNECTION Services? 
– Market challenges to address 

• ProjectWise CONNECTION Services overview: 
– Project Sharing  

– Deliverables Management 

– Project Performance Dashboards 
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ProjectWise CONNECTION Services 

Field Access 

• Review 

• Markup 
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ProjectWise CONNECTION Services 

ProjectWise 
Workhorse for Work Sharing 
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What is the problem we are trying to solve? 

Move ProjectWise beyond the engineering department and into a tool used more broadly with the 
whole enterprise & supply chain, by providing project information sharing among all participants 
with dashboards, detailed status and integration 

• Users limit ProjectWise usage to “design integration/WIP” supplementing PW with manual or 
commercial SaaS solutions when collaborating with the greater supply chain. 

– Creates disconnect that cause inefficiencies in project execution & delivery.  

• EPCs and O/O need a solution for deliverables management and design coordination 

• Project teams need to mitigate risks 

– Not meeting contractual obligations and unable to prove delivery of information 

• Deliverables preparation/delivery & review/comment cycles are long and human resource 
intensive 

• Execs and PMs lack visibility of project status 

– Unable to easily determine status of deliverables and review processes 
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Proposed solution 

• ProjectWise CONNECTION Services is a collection of cloud services for: 

– Informal project information sharing amongst participants  

– Seamless contract communication and collaboration in deliverables management,  

– Project dashboards with key performance indicators (KPIs) and analytical views for 
project stakeholders.  
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ProjectWise Project Sharing 
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ProjectWise Project Sharing 
deliver information mobility across organizations with 

security and integrity 
 
• Simple, fast-startup cloud-based environment for 

project ecosystems to share content  with others 
across organizational and geographical boundaries 

• Project-centric, team based sharing  

– Consistent with industry work processes 

– Provides administrative infrastructure and control 

• Connect federated participants using ProjectWise, 
ProjectWise ECM, and other systems like 
SharePoint or File Servers 
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Sharing information across organizations 
Project Sharing 

Sharing  

services  
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ProjectWise 

Integration Server 
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Some definitions of “Sharing” 

• Sharing is a read-only process 

• Associations are created at the folder level, sub-folders are 
supported 

• Files are still owned by the creating organization 

• Files that are shared can be referenced, but not edited 

• Removing a file from a folder that is being shared will remove 
it from other locations it has been shared with on next refresh 
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ProjectWise Project Sharing 
deliver information mobility across organizations with 

security and integrity 
 
• Simple, fast-startup cloud-based environment for 

project ecosystems to share content  with others 
across organizational and geographical boundaries 

• Project-centric, team based sharing  

– Consistent with industry work processes 

– Provides administrative infrastructure and control 

• Connect federated participants using ProjectWise, 
ProjectWise ECM, and other systems like 
SharePoint or File Servers 
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ProjectWise Deliverables 
Management 
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What is a Transmittal? 

For approval 

Deliverables for review 

Responses 

Client 

Partners 
AE firm 
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Agenda 

• ProjectWise Deliverables Management includes 
 Transmittals management 

 Submittals management 

 RFI management 

• Bonus!  
 ProjectWise Project Performance Dashboards 
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Current transmittal process (outbound) 

Available in V1.0 

Takes 1-5 days  

to create a package 

Takes up to 7 days  

just to deliver  

to the reviewer 

Tracking hundreds of  

packages consumes  

a lot of time 
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Current submittal process (inbound) 

Planned for V2.0 

70% of currently manual  

CAD standards checking  

could be automated 

Often takes 3-4 weeks  

to review instead of 2 weeks  

contractual obligation 

Tracking hundreds of  

packages consumes  

a lot of time 
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Closed loop transmittal/submittal 
management process 
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Planned for V2.0 

RFI process 
(inbound and outbound) 

Keeping track of all  

RFI communication 

Tracking hundreds of  

packages consumes  

a lot of time 

Delayed response might  

affect project cost and schedule 
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Transmittals as a cloud service part of CONNECT 
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Incoming submittals list 
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Submittal acknowledgement 
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Submittal review 
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Responses status 
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RFI creation – general info 
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RFI creation – question info 
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RFI – accepted answer and history of previous 
rejected answers 
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ProjectWise Project Performance  
Dashboards 
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Project Performance Dashboards goals 

• To help answer 3 questions: 

 

1. What is project status and progress - where we are right 
now and how we got here? 

 

2. What could be improved? What are the potential 
bottlenecks? 

 

3. When is the predicted project finish (based on current 
progress, trends)?  

• (V1.0 will have only some info for this. More will come in later versions) 
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Single dashboard – multiple data sources 

• Cloud Service - delivered as one of Bentley CONNECT Services 

• Data coming from: 

– ProjectWise Integration Server 

– Bentley Deliverables Management 

– other Bentley products later: 

• ProjectWise Engineering Content Management Services 

• Dynamic Validation Services 

• Asset Performance Management 

• ProjectWise Construction Work Packaging Services 

• other 

– 3rd parties too: 

• Trimble Proliance 

• Oracle Primavera Unifier 

• Deltek – Cloud ERP (?) 
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Landing page 1/2 

• Overall Project Health indicator – 
how much work was done? 
(potential comparison with 
budget and hours spent) 

• What is the total project docs 
number? How many of them are 
done? 

• How many deliverable 
(transmittals) packages issued, 
but not yet fully responded? 

• How many transmitted docs were 
rejected (= rework required)? 
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Landing page 2/2 

• How many transmittals were issued 
late? Was it late 1-2 days or more? 

• What companies and/or recipients 
are habitually late to respond our 
transmittals? 

• How many users are actively 
modifying project documents? 

• Who are the most active 
contributors on a project? 

• How many project documents were 
modified during selected period of 
time? 

• What documents have been most 
activelly modified during selected 
period of time? 
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Transmittal responses sub-page 

• How many transmittal 
packages specific company 
was late to respond? 

• What companies are habitually 
late to respond our 
transmittals? 

• What exact recipients (per 
user) have the highest number 
of late transmittals? 

• List of overdue transmittal 
packages, sorted by number of 
days late 
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Key points/benefits 

• Project Performance Dashboards – one of Bentley cloud services: 

– Provide data from ProjectWise and Bentley Deliverables Management now.  

– Other Bentley and 3rd party products later too. 

– Very easy to setup and start using for any of the projects. 

• Key benefits: 

– Unprecedented insight into what is the current project status as well as trends 

– Help identifying potential bottlenecks – both internally and externally  

– Help predicting expected project finish date based on the current trend 

– Tool to help calculate cost/quality ratio when hiring external consultants.  

• What companies are doing a great job vs. what companies have some issues with how 
they’re organizing their processes) 
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Summary 

• ProjectWise CONNECTION Services is a collection of cloud 
services for: 
– Project performance tracking with improved visibility into the progress and status of 

deliverables, helping users monitor project status, identify issues and address potential 
problems before they negatively impact the project. 

– Streamline workflows and management with transmittals, submittals and RFI services for 
multi-organizational project teams utilizing an easy-to-use, secure cloud-based deliverables 
management solution that will help users meet their contractual obligations.   

– Secure information sharing across federated project teams and information 
repositories, blending project teams and information with greater precision, helping users 
improve project performance by streamlining design coordination across project teams 
regardless of location.  
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Q&A 

 


